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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– September 6, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 
 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:03 pm by Mike 
Kowalczyk. The meeting was held at Whitcomb Hall. 
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Bruce Bohannon, Alan Gross, and Cindy Kordys.    
 
OTHERS PRESENT:  
Dalton Lukeman 
 
ABSENT: 
Jay House 
 
MINUTES:  
There was a motion by Gross to approve the meeting Minutes of July 7, 2022. There was a second to the 
motion by Bohannon. All were in favor. Motion passed. 
 
PUBLIC INPUT: 
There was none. 
 
NEW BUSINESS: 
Membership 
Kowalczyk announced that Kordys is now a full member.  Lukeman agreed to be an Alternate to the 
committee. He said he would stop by Town Hall to complete the necessary paperwork. 
 
Funding - TAP Grant  
Kowalczyk provided an update. New Hampshire Department of Transportation (NHDOT) sent a report 
regarding the Engineering Study to Hoyle Tanner. Heidi (HT), Jacob (HT), Michael Branley, and Mike 
Kowalczyk met to review the NHDOT report.  
 
NHDOT’s concerns were:  
1.) Ditch clearing and culvert clearing. The rental of the excavator in 2021 cleared all the ditches and culverts 
on the Cheshire Trail. The RTAC plans to rent an excavator this fall to continue ditch and culvert clearing 
along the Ashuelot Trail. Swanzey applied for a 2023 RTP grant that if awarded would complete the ditch and 
culvert clearing on the entire Ashuelot Trail. HT said the Swanzey TAP grant construction date is currently 
2027.  
2.) Need to prevent the by-passing of gates on the southern end of the Ashuelot Trail. Using the rented 
excavator, RTAC plans to place large boulders alongside the gates. 
3.) Road crossing warning signs are needed at the two Holbrook Rd crossing and the Eaton Rd crossing. Mike 
Kowalczyk spoke with Michael Branley and he committed to get the road crossing signs installed. 
4.) HT to send reply to NHDOT. Now waiting. 
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RTP Grant 
Everyone is waiting for NHDOT to announce awards. 
 
MAST Grant – Matthews Road crossings 
The Town of Swanzey plans to submit MAST for a extending the Sawyers Crossing Sidewalk to the Cresson 
Bridge, therefore NOT support the trail road crossings. The RTAC approved supporting the extension of the 
sidewalk.  
Action: Mike Kowalczyk to sign a letter from the RTAC to Swanzey Planner showing support of the 
sidewalk project 
 
Monthly Cleanup Event 
Jul 21: Leaves were removed from a small section of the Cheshire Trail north of Mt Huggins. 
Aug 25: No activity 
 
Cheshire Trail-Self Storage Company at 304 Monadnock Hwy removed all the buildings from the site with the 
exception of the red metal building that is encroaching onto the rail trail right-of-way (ROW). According the 
Town Planner Sarah Bollinger and Code Enforcement Officer Mike Jasmin the state has not responded 
regarding the encroachment of said building. The rail trail has been rebuilt along the frontage of the 304 
Monadnock Hwy property. Also the construction of two small parking lots for rail trail users has begun. These 
are located between RT12 and the rail trail just off the ROW access.    
 

Motion was made by Bohannon to cover the Permit by Notification fee (currently posted at $25) to 
fix the culvert on the Ashuelot Trial. There was a second to the motion by Kordys. All were in favor. 
Motion passed. 

 
Once the permit is received, Department of Public Works (DPW) Director Joe DiRusso and DPW staff will do 
the culvert replacement work. Regarding the requirement to carry a train load, Bruce believes there are no 
plans to run a train on the Ashuelot Trail.  
Action: Mike to contact Bob Hudson for clarification.  
 
Sep 22 planned event: Matthews Rd crossing near the Kennel. Start at 9:00 am. Kowalczyk will adopt the trail 
from Joslin Station Rd to the Self Storage facility at 304 Monadnock Hwy. Furthermore, sometime in 
September Bohannon and Lukeman will volunteer their equipment and time to mow both trails.  
 

Gross made the motion to reimburse Bohannon and Lukeman for up to $100 each for fuel. There was 
a second by Kordys and no further discussion. All were in favor. Motion passed.  

 

Pine St wash-out status- The culvert was fixed by JCR, Eversource contractor. 

Promotional 
Brochures/Rack Cards: Very little inventory of brochures and rack cards remain.  
 

Motion was made by Kordys to expend not-to-exceed $500.00 for the purchase of 1000 brochures. 
Bohannon seconded the motion. All were in favor. Motion passed. 

 



 

Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
September 6, 2022 
Page 3 of 4 
 

Kordys noted the Ashuelot Campgrounds continue to need more brochures. The trail is very popular at the 
campground. The Bridges Inn has a link on their website Ashuelot Trail as well. 
The Ashuelot Campground sent an email to the railtrails@swanzeyNH.gov with no response.  
Action: Kowalczyk to check and send login credentials to Kordys. 

Kordys reported that she dropped brochures at Masiello Realtor. The Cheshire Trail runs very near the 
Masiello Realtor office with a kiosk located there. She had noticed on the kiosk business adopt a trail signs.  
Cindy suggested that “adopt-a-trail” by a business could mean financial support of maintenance (pay for fuel, 
equipment rental, labor costs, etc.). 
 
Outreach  
Old Home Days – Gross reported the day went fine. RTAC members were part of the parade. No shows for 
the bike ride although it was very hot that day. He noted low attendance at the booth. Parade was big 
because of politicians. Kordys plans to visit the new bike shop, Alpine, located on State Route 101. 
 
Excavator Rental 
Bohannon reported that a cost of $1460/wk for Kubota KX040-4 excavator, $850/wk for flail mower 
attachment. The town receives a 10% discount.  
 

Kowalczyk made a motion to expend not-to- exceed $3,500 to rent excavator, flail mower, grading 
bucket, transport cost, and fuel costs. Bohannon seconded the motion. Discussion: Kowalczyk 
suggested focusing on the Ashuelot Trail starting on the southern end. Plan to do the 
Bohannon/Lukeman mowing first followed by the excavator. This will make it clearer as to what 
needs to be done by the flail mower. Bohannon offered to take care of getting the equipment. Plan 
to get the excavator the week of 14Nov. All were in favor. Motion passed. 

 
Trail Maintenance 
Increase RTAC budget to cover annual mowing. File for Special Use Permit (SUP) each year, $100.  
 

Kowalczyk moved to propose an increase of $2,000 to the RTAC operational budget to the Board of 
Selection to cover the cost of annual mowing. There was a second by Kordys and no further 
discussion. All were in favor. Motion passed. 

Action: Mike to propose budget change to BOS. 
 
Capital Investment Program (CIP) 
No one was sure how the CIP works and how the RTAC portion works.  
Action: Bruce, a member of the CIP, will get the RTAC on the CIP agenda. 
 
Other Business: 
Bohannon reported that he spoke with Shawn Violette: 

1.) Bohannon discussed the Pine St washout with Violette suggesting it may be possible that the 

Eversource heavy equipment led to the failure of the culvert. Shortly after this JCR fixed it. So it is 

possible Violette talked with Eversource.  

2.) Violette would like the Keene Snowriders snowmobile club to apply for the Grant-In-Aide grant to fix 

the decking of the Ashuelot River Bridge located just south of Sawyers Crossing.  

Action: Bruce to contact the snowmobile club. 

mailto:railtrails@swanzeyNH.gov
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3.) Bohannon discussed the potential erosion around the Ash Brook Swamp Bridge south abutment. This 

bridge is located on the Ashuelot Trail just south of Kriff Rd. Bohannon suggested the state inspect the 

south abutment.  

Action: Violette to investigate. 

4.) Bohannon discussed culvert with the hole in it located on the south end of Ashuelot Trail. Violette said 

he would approve the work and waive the required SUP . 

5.) Need chainsaw certification. No known training available.  

Next meeting:  October 4, 2022 
 
ADJOURNMENT: 
Motion was made by Kowalczyk to adjourn the meeting. There was a second by Bohannon and no further 
discussion. All were in favor by roll call. Meeting adjourned at 7:40 p.m. 
 
Respectfully Submitted,  
 
Mike Kowalczyk, Chair 
 


